Water and Sewer Authority
Watertown, CT
Regular Meeting Agenda

Date: Wednesday, June 17, 2026
Time: 7:00 PM

Place: Watertown Town Hall
61 Echo Lake Rd.
Watertown, CT 06795
Planning and Zoning Conference Room

1. Call Meeting to Order

2. Roll Call

3. Minutes - None

4. Superintendent’s Report — May 2026

a.

The Town of Watertown has been awarded a State Grant-in-Aid in the amount of $750,000
to support Lead Service Line Compliance efforts. This funding will assist the Town in
meeting state and federal requirements while continuing to protect public health and
improve water infrastructure. Thank you to Town staff for their hard work in preparing and
supporting this grant application, and a special thank you to Representative Joe Polletta for
his advocacy and assistance in securing this important funding for our community.

b. Additional Updates

5. Public Participation — (Read Statement)

6. Correspondence/ Information

Letter from the Town Manager: Town Council Action on BAN/Bond Conversion and
Updated Rate Study Request, Old Business Item a. Dated June 10, 2026

Letter from the Town Manager: FY 2025-2026 Financial Projection Summary, Old
Business Item c¢. Dated June 10, 2026

Follow Us Scan The QR Code: Old Business Item d.

Letter from Lauren Dayton, Administrative Assistant, Town Manager’s Office: New Town
of Watertown Website Now Live

7. OIld Business

d.

Discussion and Possible Action regarding an Updated Town of Watertown Water and
Sewer Rate Study Draft Report, prepared by NewGen Strategies & Solutions, including
review of proposed water and sewer rate structures, financial projections, operational



impacts, debt service considerations, and related recommendations for the Watertown
Water & Sewer Authority.

BAN/Bond Conversion 2026 — Risk Register (Standing Item)

Discussion and possible action regarding the 2026 BAN-to-bond conversion, including
review and maintenance of the associated risk register as a standing agenda item to support
ongoing monitoring, mitigation, and decision-making.

Monthly Review of Operational Budgets (Standing Item) — Fund 015 (Sewer) and
Fund 017 (Water)

Review of monthly operating budget performance for the Sewer (Fund 015) and Water
(Fund 017) enterprise funds to monitor compliance with the operational budget freeze
implemented in January 2026, identify variances, and confirm adherence to spending
controls.

Update on Ratepayer Communication and Messaging

Discussion and update on messaging strategies to keep ratepayers informed regarding
potential future rate adjustments, including timing, scope, and coordination of internal and
external communications.

Rate-Setting Discussion for 2026 (Standing Item)

Ongoing discussion regarding the establishment of 2026 rates. This item will remain on the
agenda as standing old business while the Authority continues to develop, review, and
refine the information necessary to evaluate and, if appropriate, implement a rate increase.
Discussion and possible action on the review of the Water & Sewer Authority Policy
Manual and the establishment of a process for its periodic review and update. (Standing
Item)

8. New Business

a.

Executive Session — Discussion of strategy regarding pending claims in the dispute
involving the City of Waterbury/Watertown Fire District. Members of the Water and Sewer
Authority, the Superintendent of Public Works and the Town Attorney will be invited to
participate in the discussion.

Discussion and possible action regarding funding strategies related to potential litigation
involving the City of Waterbury/Watertown Fire District.

9. Adjournment



Agenda Item #: 3
Meeting Date: 6/17/2026

TOWN OF WATERTOWN
WATER AND SEWER AUTHORITY
747 French Street
Oakyville, Connecticut 06779-1099
(860) 945-5299  Fax (860) 945-5298

TOW! !UF
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TO: Water and Sewer Authority Members
FROM: - WSA Staff

DATE: June 17, 2026

RE: Minutes

Attached is a copy of the Minutes Status sheet. This list shows the status of the
minutes of each Water and Sewer Authority meeting. Reading from the left as follows:

L First column is the date of the meeting.
2. Second column is the type of meeting.
R = Regular
RESCH = Rescheduled
S = Special
PH = Public Hearing
PIM = Public Informational
3. Third column is the date the minutes went to the Authority for review

and approval or, in some cases, that the meeting was cancelled.

4, Fourth column indicates whether the minutes have been filed with the
Town Clerk. An “X” in this column indicates they have been filed. A
blank space indicates they have not been filed because they have not
been approved by the Authority.

M
Attachment



Meeting Date Type

1/21/2026
2/18/2026
3/18/2026
5/20/2026

D~ W =X

Minutes to WSA

2026

2/18/2026
3/18/2026
5/20/2026

Minutes to Town Clerk
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Meeting Date: 6/17/2026

m TOWN OF WATERTOWN
WATER AND SEWER AUTHORITY
747 French Street

=, Oakyville, Connecticut 06779-1099
OPRRs Main Office (860) 945-5299

WATERTOWN, CONNECTICUT

Date: June 17, 2026

To: Mark A. Raimo, Town Manager
Re: Superintendent’s Report — May 2026

I.  Operations Water and Sewer: May 2026

Call Before You Dig —108 Non-Payments — Shut-Off -0 | Non-Payments — Turned On -0
Backflow Device Inspections — 0 Fats, Oil, & Grease — 0 Water Leak Investigation — 5
Water Service Leaks — 1 Water Service Repairs — 1 Water Service Inspections — 5
Water Main Leaks — 1 Water Main Repairs — 3 Water Main Inspections — 4
Fire Hydrants Flushed — 281 Fire Hydrants Installations —2 | Fire Hydrants Repaired — 2
Water Service Taps —0 Water Service Installations — 3 | Water Main Installations — 0
Sewer Lateral Inspections — 4 Sewer Main Inspections — 1 Sewer CCTV Inspections — 0
Sewer Lateral Blockage — 1 Sewer Lateral Repairs — 1 Sewer Lateral Installations — 3
Sewer Main Blockages — 0 Sewer Main Repairs — 1 Sewer Main Installations — 0
Sewer Manhole Inspections — 0 Sewer Manhole Repairs — 0 I1&I Inspections — 0

Flushing started March 30" and will continue until June.

A May 20, 2026, water main break on Thomaston Avenue in Waterbury caused a water hammer event that split
the 2-inch brass meter at The Carby Corporation. The meter was replaced at an unplanned cost to WSA.

Il. Business Administration:
Total Customer Transactions from May 1- May 31
= Broken down as: Cash- 5% Checks — 70% Electronic - 25% Total — $643,499.45

Non-Payment / Collections Shut Offs:

* Notices Mailed: Outstanding Amount: Monies Collected:
Residential : 185 $155,077.32 $108,609.85 =70%
Commercial: 68 $80,057.21 $57,213.63 =71%

WSA received a preliminary quote of $2,500 for the materials of a new payment drop box inside the office. The
new depository unit will enhance safety for customers and staff while providing better protection of deposits
from weather-related damage.



Agenda Item #: 5
Meeting Date: 6/17/2026

TOWN OF WATERTOWN
WATER AND SEWER AUTHORITY
747 French Street
Oakyville, Connecticut 06779-1099
(860) 945-5299 IF'ax (860) 945-5298

Public Comment Statement

"At this time, the Authority will accept public comment, Public comment is an opportunity for
residents to provide testimony and input for the Authority’s consideration as part of its decision-
making process. Members of the Authority may consider this testimony during discussion and
deliberation; however, the Authority will not respond to questions or engage in diglogue during
public comment. The meeting and agenda are intended for the Authority to conduct its official

business.

Public comment shall be limited to matters within the Authority’s jurisdiction. There shall be no
direct public comment regarding individual staff members. Comments related to staff concerns
should be directed through appropriate administrative channels outside of this meeting.”



Agenda Item #: 6a.
Meeting Date: 6/17/2026

Town oF WATERTOWN CONNECTICUT
OFFICE OF THE TOWN MANAGER

Watertown Town Hall = 61 Echo Lake Road + Watertown, CT 06793
Tel: 860.945.5255 = Fax: 860.945.4974 » www.watertownct.org

To: Members, Watertown Water & Sewer Authority
From: Mark A, Raimo, Town Manage
Date: June 10, 2026

Subject: Town Council Action on BAN/Bond Conversion and Updated Rate Study Request

Atits June 1, 2026, meeting, the Watertown Town Council voted to proceed with Option #1 for
the BAN-to-Bond conversion associated with financing the sewer judgment obligation.

Option #1 was presented in the June 1, 2026, report entitled ""Debt Options for Sewer
Judgement" prepared by Barry Bernabe, Managing Director, Phoenix Advisors. Under this
option, the Town would issuc approximately $30,600,000 in bonds, utilizing an estimated
interest rate of 4.25% and a Level Principal repayment structure.

In conjunction with the Town Council's decision, NewGen Strategies & Solutions has been
requested to update the Water & Sewer Authority Rate Study to incorporate:

o The cash flow analysis previously provided by the Town’s Finance Department;

+ The financing assumptions approved by the Town Council under Option #1;

* The anticipated debt service schedule associated with the permanent financing; and

*  Any related impacts associated with the transition from temporary financing (BANs) to
permanent bonding.

The purpose of this update is to provide the Authority with a comprehensive understanding of
the projected financial impacts on the utility system, including anticipated revenue requirements,
debt service obligations, rate impacts, and the proposed rate structure necessary to support
ongoing operations and future capital needs.

Additionally. NewGen is requested to identify any remaining assumptions, variables, financial
inputs, policy decisions, or operational considerations that must be finalized in order to complete
the analysis and provide a comprehensive recommendation to the Authority. This information
will assist the Authority in evaluating future rate adjustments and establishing a sustainable long-
term financial plan for the water and sewer systems.

The Authority looks forward to receiving the updated rate study and any recommendations
necessary to facilitate informed decision-making regarding future utility rates and financial
planning.
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TownN oF WATERTOWN CONNECTICUT
OFFICE OF THE TOWN MANAGER

Watertown Town Hall » 61 Echo Lake Road + Watertown, CT 06795
Tel: §60.945.5255 « Fax: 860.945.4974 « www,walertownct.org
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MEMORANDUM
To: Watertown Water & Sewer Authority
ce: Watertown Town Council
From: Mark A. Raimo, Town Manag
Date: June 10, 2026

Re: Water & Sewer Authority FY 2025-2026 Financial Projection Summary

Water & Sewer Authority

FY 2025-2026 Financial Projection Summary

As of May 28, 2026

This financial projection provides an estimate of the Water & Sewer Authority's fiscal year-end
financial position based on actual activity through May 28, 2026, together with projected
revenues and expenses through June 30, 2026.

Revenue Overview
Total operating revenue through May 28, 2026, was approximately $5.76 million. Based on a
seven-year average of historical water and sewer consumption, June revenue is projected at

approximately $488,805, consisting of:

»  Walter Revenue: $220,831
e Sewer Revenue: $267,974

Projected Fiscal Year 2025-2026 operating revenue is estimated at approximately $6.25 million,
consisting of:

«  Water Fund Revenue: $2.32 million
« Sewer IFund Revenue: $3.93 million

1|Page



Revenue projections include both consumption-based charges and flat-rate customer billings and
represent a reasonable estimate of year-end collections.

Expense Overview

Projected remaining expenditures through fiscal year-end are estimated at approximately
$784,474 and include operational, administrative, legal, engineering, and infrastructure-related
costs.

Significant projected expenditures include:

» 015 Waterbury Mattoon Meter Pit Project: $500,000
e 017 Fern Hill & Straits : $145,000

+ Eversource Utilities: $48,889

o Integrated Control Systems (ICS): $20,800

These expenditures reflect the Authority's continued investment in system reliability, regulatory
compliance, and infrastructure improvements.

Cash Position

As of May 28, 2026, the Authority reports approximately $4.0 million in cash availability across
all operating, extension, and capital funds.

The negative balance reflected in Water Operations Fund 017 is the result of an unaudited
bookkeeping entry established to track the initial payment made to the City of Waterbury. This
accounting treatment was implemented for tracking purposes and does not reflect the actual
financial condition of the Water Fund. Upon completion of the Fiscal Year 2025-2026 audit,
appropriate fund reallocations and adjustments will be made, and the balance will be properly
reflected within the applicable funds.

The Authority's updated rate study acknowledges approximately $4.0 million in available cash
reserves. It is important to note, however, that approximately $1.0 million of these funds will be
utilized to offset fiscal year-end expenditures, obligations, and operational requirements. As a
result, while the Authority maintains a positive cash position, a portion of the reported cash
balance has been committed to supporting current operations, infrastructure needs, and year-end
financial obligations.

Financial Performance

The revenue figures presented include proceeds received through a Bond Anticipation Note
(BAN) issuance that provided funding for authorized capital and infrastructure projects.
Accordingly, certain revenue totals reflect both operating revenues and financing proceeds
received during the fiscal year,

2|Page



The financial information presented is preliminary and unaudited and remains subject to year-
end adjustments and audit review. Management anticipates that the completion of the FY 2025-
2026 audit will provide a more accurate representation of the Authority's financial position
through the appropriate allocation of funds and accounting adjustments.

Conclusion

Based on current operating results, projected revenues, and anticipated expenditures, the Water
& Sewer Authority is expected to conclude Fiscal Year 2025-2026 in a stable financial position.
The Authority continues to maintain adequate cash reserves while meeting operational needs,
supporting critical infrastructure investments, and addressing regulatory requirements. Final
results will be subject to June activity, year-end entries, and completion of the annual audit.

3| Page
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Agenda Item #: 6d.
Meeting Date: 6/17/2026

To: Watertown Boards & Commissions
From: Lauren L. Dayton, Administrative Assistant, Town Manager’s Office

Re: New Town of Watertown Website Now Live

| am excited to announce that the new Town of Watertown website is now live!

As part of our contract, a website refresh is completed every 3—4 years to ensure our site
remains modern, accessible, and user-friendly. Working alongside the website company to
tailor this site to the Town’s needs, this project began in September 2025 and officially
launched on June 10, 2026.

While you'll notice a fresh, updated look, the website's navigation remains intuitive and easy to
use. Some of the new features include:

» More visible and expanded Quick Links on the homepage
e The ability to add additional "How To" buttons for easy access to information
» Easier to navigate and cleaner mobile view

e More interactive features for users

« Enhanced Meetings and Events functionality, including the option to hide event end
times

» More flexible page layouts and modules to better organize department pages

s Search functionality within Agendas and Minutes pages

« Improved back-end tools that make website editing and maintenance more user-friendly
Important Information About E-Notify

Because this is a completely new website, the website provider is unable to transfer
existing E-Notify subscribers. If you previously subscribed to receive agenda, minutes or
announcement notifications, you must subscribe again.

After subscribing, be sure to confirm your subscription through the confirmation email you
receive. Your subscription will not be activated until this step is completed.

To ensure you receive notifications, please add noreply®@revize.com to your address book or
safe sender list so emails are not filtered into your spam or junk folder.

If you need assistance signing up for E-Notify, please contact me at 860-945-5255 or
dayton@watertownct.org.

Happy browsing!
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